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Highly targeted outdoor media: A pioneering investment
in bus advertising measurement has smashed sales
records and delivered a unique source of competitive
advantage.

While iSite had doubled its bus advertising revenue since taking over the majority of New Zealand bus
advertising contracts in 2009, the company wanted to build on this success and both increase its
market share in the outdoor channel, as well as grow the sector by targeting the 97 percent of
advertising that wasn’t being spent on outdoor media.

Research commissioned by iSite identified that lack of measurement was the most significant obstacle
to purchasing outdoor media, so they began investigating how to create an opportunity-to-see (OTS)
metric for measuring the impact and reach of outdoor advertising.

Over 2013 and 2014, the Highly Targeted Outdoor Media campaign picked up plenty of awards and
recognition...

"[The Highly Targeted Outdoor Media campaign is made up of] brilliant
and complex analytics, packaged beautifully into a simple and usable
product that propels outdoor media into the measurable and targeted

world of direct marketing."
- Description of the iSite campaign by judges of the Nexus Awards 2013

The problem

While iSite had doubled its bus advertising revenue since taking over the majority of New Zealand bus
advertising contracts in 2009, the company wanted to build on this success and both increase its
market share in the outdoor channel, as well as grow the sector by targeting the 97 percent of
advertising that wasn’t being spent on outdoor media.

Research commissioned by iSite identified that lack of measurement was the most significant obstacle
to purchasing outdoor media, so they began investigating how to create an opportunity-to-see (OTS)
metric for measuring the impact and reach of outdoor advertising. (OTS is already widely used in
traditional advertising).

They needed geo-demographic, socio and spend/demand analytics and a better suite of sales tools to
represent bus media advertising, so that they could make evidence-based recommendations on the

mix of advertising locations that best suited clients’ target markets.

iSite Media partnered with Critchlow to both build and help further conceptualise a bus advertising
measurement system.
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Business results
Market reaction to being able to quantify the OTS for bus advertising has been significant, says iSite

Media chief operating officer Mike Porter.

“The project has transformed the return profile of our business. This isn’t about ROI. This is about
transformative enterprise value increase.

“We smashed a multitude of sales records in September 2013. Contracted business increased 60
percent over the same month in the year prior, and on top of that our share of the bus advertising
market was the highest month on record — 30 percent higher than the previous 12 month average.

“The effect on our business has been instantaneous: winning new campaigns, increasing spend on
campaigns, and the creation of more convincing proactive pitches.”
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Bus Routes: The bus advertising measurement system pulls together information (in this case bus routes,
billboard locations and BP service stations) that allow iSite Media to make informed, guantifiable recom-

mendations to clients about the mix of locations that will best suit the identified target market.

Additionally, the bus measurement system enables iSite to better compete against other media and
deliver improved use of outdoor to clients.

“iSite is taking a firm market leadership stance and we see an ongoing investment in business
intelligence and marketing innovation. We see this measurement system as an area where our
competitors can’t easily follow.

“In partnership with Critchlow, we’ve built a moat of innovation and a bank of intellectual property that’s
unique to our business. That's the type of competitive advantage you want.”
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The solution

To build a solution, it was necessary to understand where buses travelled in New Zealand and how
long they spent on individual road segments. This could then be applied to council data on daily traffic
volumes to determine an opportunity-to-see (OTS).

The project used innovative spatial data techniques to smart map every single main metropolitan bus
journey in New Zealand.

“We applied spatial data analytics to map over 22,000 bus journeys," explains Critchlow sales and
marketing leader, Scott Kennedy.

“These bus journeys were then overlaid against 200,000 road segments to derive a weighted average
calculation that produced a final OTS for each bus journey. The results were aggregated up to a bus
depot level.

“Having spatially represented each depot’s footprint of bus journeys, we were then able to generate a
geographic polygon and identify the associated meshblocks [neighbourhoods] for every bus depot. This
enables iSite to optimise weights for bus media placement.

“By overlaying Census and spend data, iSite is able to derive insight into the purchasing behaviour for
the bus media audience.”

"Critchlow has given iSite a market leadership position. It's clear
we needed third party expertise and experience, and we've found
Critchlow to be the best spatial experts in the New Zealand market.
Period."

- Mike Porter, Chief Operating Officer, iSite Media

Of the solution, Mike says: “The final product allows us to have input into a client’s brief, and make an
effective campaign solution and ultimately optimise where and how many bus adverts we recommend
to best reach their target audience.

“This deep analysis and amalgamation of data from many sources creates actionable insights, and has
helped deliver a product that has changed the way marketers think about and use transit advertising.”

Partnership is key to success

Mike partly attributes the success of the project to the strength of iSite’s working relationship with
Critchlow.

“Critchlow has given iSite a market leadership position. It's clear we needed third-party expertise and

experience, and we’ve found Critchlow to be the best spatial experts in the New Zealand market.
Period.
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“They’ve proved that they have the skill set, experienced staff, and capability to deliver unique data
insights and spatial analysis.

“We’ve found them to be cost effective and pragmatic about our requests. The more we’ve worked with
them, the more we’ve realised there would be a large section of New Zealand business that would
benefit from engaging with spatial analysis experts to facilitate better business outcomes.”
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Award-winning solution

The Highly Targeted Outdoor Media campaign (the bus advertising measurement system) won the
prestigious Supreme Nexus Award at the New Zealand Direct Marketing Awards 2013.

The Nexus Awards recognise excellence in creating the foundations on which measurable marketing
campaigns are based and are the premier awards for New Zealand marketers.

In addition to taking out the Supreme Nexus Award that year, the bus measurement system, which is a
first for New Zealand and also understood to be a first for transit advertising globally, secured three
other Nexus gold awards for market and customer insight, marketing products and services, and
strategic vision.

Judges at the Nexus Awards described the Highly Targeted Outdoor Media campaign as "brilliant and
complex analytics, packaged beautifully into a simple and usable product that propels outdoor media
into the measurable and targeted world of direct marketing".

The Highly Targeted Outdoor Media campaign also received recognition at the 2014 TVNZ Marketing
Awards, where the campaign received the Transformational and Innovation awards in the Judge's
Choice category, as well as being finalists in four other categories.
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"In partnership with Critchlow, we've built a moat of innovation and
a bank of intellectual property that's unique to our business.

That's the type of competitive advantage you want."
- Mike Porter, Chief Operating Officer, iSite Media

About iSite Media

iSite Media is New Zealand’s largest outdoor advertising provider representing over a third of the
country’s outdoor advertising market. iSite Media has a national portfolio of billboard sites, airport
media in Wellington and Queenstown, and a nationwide bus advertising offering.

About Critchlow

Critchlow is a pioneer in New Zealand’s spatial industry, and has been providing innovative geospatial
analysis and solutions to clients in New Zealand, Australia and the South Pacific for more than 20
years.

From offices in New Zealand and Australia, Critchlow’s team of experienced analysts, developers and
consultants specialise in providing services in these areas: geomarketing, emergency management
and geospatial data and solutions.

Pioneering. Award-winning.
NEW ZEALAND DIRECT MARKETING AWARDS 2013

Nexus Supreme Award TVNZ MARKETING AWARDS 2014
Nexus Gold - Customer & Market Insight

Nexus Gold - Marketing Products & Services
Nexus Gold - Strategic Vision

Industry Gold - Other - B2B

Nexus Silver - Innovation

Winner - Judges Choice - Transformational
Winner - Judges Choice - Innovation

Finalist - Judges Choice - Marketing Leadership
Finalist - Judges Choice - Insight

Finalist - Category - B2B

Finalist - Category - Media/Publishing

Critchlow Limited PH: +64 4 472 8244 | 0800 627 746
Level 1, 22 The Terrace, Wellington 6011 enquiriesecritchlow.co.nz
PO Box 4103, Wellington 6140 NEW ZEALAND www.critchlow.co.nz
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